
FAQs of the Whitehall-Coplay School District Regarding Community and Board 
Communications 

Q. Why doesn’t the Board record its meetings? 

A. School districts are not legally required to audio or video record their 
meetings, even if they are on a Zoom or virtual platform.  That being said, the 
Education Committee of the Board plans to review District Policy No. 006, in an 
effort to address whether or not meetings should be recorded for the purposes of 
community transparency.  

Q. Why aren’t the Board meeting minutes posted until a month later? 

A. Under Pennsylvania law, meeting minutes are the official record of the 
Board meeting.  Following a Board meeting, the Board Secretary is responsible 
to synthesize the presentations, motions, and Board actions made at the Board 
meeting.  At the next meeting, the Board will officially approve the minutes at the 
public meeting.  Until the minutes are officially prepared and approved by the 
Board, they are not public records and cannot be construed to be official minutes 
of the District.  This is a procedure that is invariably followed by a majority of the 
school districts in the Commonwealth of Pennsylvania. 

Q. Why doesn’t the Board release any statements to the community to help 
them better understand the meeting process and District actions? 

A. Unlike many school districts, the Whitehall-Coplay School District, in the 
spirit of fiscal economy, does not have a full or part-time public relations 
coordinator or position.  The issue of community communications is left to the 
Central Administration of the District, which unfortunately has been preoccupied 
with the administration of the District during the course of an unprecedented 
pandemic.  That being said, the District will review this concern and address how 
it can better articulate community-wide issues using existing staffing in the 
District. 

Q. Why is the Board restricting public participation at its Board meeting to 20 
minutes in duration, as it “leaves little room for a fair assessment and contribution 
from the community”? 

A. Nothing under Pennsylvania law requires a lengthy public participation 
period.  State law requires that meetings be held in public, but does not specify 
the methodology of public participation. Public participation is meant for public 
comment, generally on topics that appear on the Board agenda. This is not a 



venue for back and forth communication between the Board and community. 
This is a function of District practice and policy.  Regardless of whether or not 
community members are permitted to speak at a Board meeting, community 
members are not restrained in sending email communications to the Board, 
which are invariably read by the District Administration and the Board.  As part of 
the Education Committee’s review, however, of the Public Board Meeting and 
Participation Policy, it will consider the length and time of the public participation 
period and perhaps alternative methodologies to achieve more community 
conversation options for District residents. 

Q. Why do emails that are addressed to certain Board Members that are sent 
to the District to find out how they voted or the rationale for their vote go 
unanswered? 

A. Based upon existing Board policy, “a member of the public present at a 
Board meeting may address the Board in accordance with law and Board policy 
and procedures.”  Nothing under state law or Board policy enables a community 
member to specifically ask questions of individual Board Members as to why they 
voted on a particular subject.  The Board consisting of nine Board Members and 
the Superintendent of Schools is a collective entity that is responsible for the 
operation of the District in accordance with the Pennsylvania Public School 
Code.  Regardless of how individual Board Members vote on a subject, a 
majority vote of the Board in accordance with Pennsylvania law requires the 
District to move forward based upon the Board vote.  The rationale of each 
individual Board Member ultimately becomes irrelevant when the Board takes 
action.  It is essentially up to each individual Board Member as to whether or not 
he/she intends to give their rationale for their Board vote at a public meeting, but 
there is no obligation for an individual Board Member to do that, nor is there any 
enforcement mechanism available to the rest of the Board to compel it to occur. 

 

To put another way, individual Board Members do not have any greater power 
than a taxpayer with respect to the operation of the District.  Their power comes 
from acting collectively through a majority vote of the Board.  As a matter of good 
governance, the Board does not sanction or encourage individual Board 
Members to give the rationale for their votes, but the Board does value spirited 
debate and discussion at a public meeting among Board Members that would not 
be subject to individual community scrutiny as to how each individual Board 
Member or why an individual Board Member voted in a certain way. 



Q. Why doesn’t the Board effectively and efficiently communicate to the 
public at its meetings and answer questions of the public in advance of the 
proposed actions? 

A. Under Pennsylvania law, Board meetings are not in the nature of a town 
meeting where there is generally a free and unfettered exchange between the 
community and the governing body.  Board meetings are designed to fulfill the 
business and operational needs of the District and fulfill the agenda requirements 
under both the Public School Code and District policy.  The District does not 
intend to change the nature of its meetings to a town hall meeting process. 

Q. Why doesn’t the Board allow a parent/community committee to collectively 
collaborate with the Board on operational issues? 

A. Many of the issues that the Board has to address are protected by student 
confidentiality and the need to protect individual personnel to address 
personnel-related issues in a public environment.  However, the Board will plan 
to address methodologies and vehicles to improve community communication as 
part of a review of Board Policy No. 006. That being said, the ultimate arbiter on 
issues, which are often divisive in the community, is the Board, who are the 
elected representatives on behalf of the community. 

Q. Has the District had meetings with its Administration and staff on the 
implications of the reopening and/or continuation of the student education plan? 

A. The District does have regular meetings with its Administration and staff 
where the reopening issues and the issues governing the delivery of the 
educational program are discussed.  In addition, the Administration and the staff 
are the recipients of many communications from the Superintendent’s Office, as 
well as their Building Principals’ Offices, to address finite operational concerns. 

  
 


